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Comptrollers’ Council 


The Comptrollers’ Council has been established as 


| a division of the American Management Association 


under the leadership of C. H. Crocker, Comptroller, 
Worthington Pump and Machinery Corporation. A 
statement regarding the purposes of the Comptrol- 
lers’ Council which has been adopted by the Execu- 
tive Committee is as follows: 

This Council has been organized to create a more 
thorough understanding of the functional duties of 
the modern comptroller. 

Organization coordination and cooperation is ab- 
solutely essential to “net profits” and the establish- 
ment of the Council recognizes the important place 
in management now being assigned to the Comptrol- 
ler, not only in accounting and finance but to a 
marked degree in coordination and cooperation of 
general management policies. 

It is directly of interest to comptrollers and other 
executives holding similar positions. 

A get-together meeting of the comptrollers who 
are members of the Association will be held at the 
Building Trades’ Employers’ Association, 2 Park 
Avenue, New York, N. Y., at dinner at 6:00 P.M., 
Tuesday, May 3, 1932. 
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Insurance Division Conference Results 


Two Annual Insurance Conferences have now 
been held by the Association, the first in April, 1930, 
and the second in April, 1931, at Chicago. The next 
meeting of the Insurance Division will be held at the 
Hotel Pennsylvania, New York, May 5 and 6, 1932. 

Following the Chicago Conference in 1931 a sur- 
vey of results obtained was made by Mr. P. D. Bet- 
TERLEY, Assistant Treasurer, Graton & Knight Co.; 
Vice President in Charge of the Insurance Division. 

The following is a summary of the replies to the 
various questions asked. 

1. Have you made direct premium savings as a 
result of research during the past few years? 

Approximately 84 per cent of those replying re- 
ported direct premium savings as a result of insur- 
ance research during recent years. 

2. Have you obtained coverage which is an im- 
provement over that generally existing? 

Eighty-seven per cent have obtained coverage 
which is an improvement over that generally exist- 
ing, as far as they are able to ascertain. 

3. Has your work resulted in better protection of 
the property or risk? 

Eighty-seven per cent believe their work has re- 
sulted in better protection against risks. 

4. Do you find a closer relationship with under- 
writers than formerly? 

Fifty per cent report a moderately closer relation- 
ship with underwriters. A few report marked im- 
provement. (Some undoubtedly refer to brokers and 
agents rather than underwriting companies. ) 

5. Have you observed any beneficial change in the 
underwriters’ methods? 

Sixty-three per cent report favorably, although 
most of them do not observe outstanding examples 
of changes in underwriters’ methods. 

6. Do you find their underwriting methods more 
flexible to fit your needs? 

Seventy-three per cent report the companies and 
their representatives show greater endeavor to supply 
that which the insured needs. 

7. Have the insurance conferences of the Amer- 
ican Management Association been a contributing 
factor? 

Sixty-six per cent report the A. M. A. conferences 
a contributing factor in the foregoing, most of them 
being enthusiastic while some lack concrete evidence. 

8. Have benefits been derived from unusual activ- 
ities in your behalf by brokers or agents? 

Sixty per cent say agents and brokers are helpful 
at times. The initiative of the buyer is usually needed. 
Competition is often a deciding factor. 

9. Have you employed insurance advisers who do 
not benefit in any manner from the sale of insurance? 
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Only 15 per cent report employment of insurance 
advisers and some of them are not so sure of direct 
benefit being realized. 

10. Do you exchange information with other buy- 
ers with resulting benefits ? 

Approximately 50 per cent report exchange of in- 
formation with other buyers of insurance, but most 
of them in a limited way. 

11. Have you any comments to make in regard 
to the Chicago conference, the program or other 
conferences? 

Those attending the Chicago conference report it 
was a very helpful session. Some think the annual 
convention is a fine opportunity for buyers and 
sellers to get together for a better understanding. 

12. Do you consider it practical to cooperate with 
other buyers in insurance research in local groups ? 

Eighty-four per cent are in favor of local group 
meetings and many think that the maximum benefit 
for the buyer can be realized in this way. A few 
think that it is not a practical method because of con- 
fidential insurance contracts. 

13. What organizations, such as trade associations, 
chambers of commerce or other groups can assist in 
solving the buyers’ insurance problems and help re- 
duce hazards? 

There is every indication from the replies received 
that the Insurance Division of the A. M. A. is 
strongly favored as a medium of helpfulness to the 
buyer. Much information as to benefits derived 
from the insurance conferences has apparently been 
withheld in these replies, for voluntary statements to 
individuals have indicated large savings and a solu- 
tion of troublesome problems. 

One member reports a saving of 35 per cent of his 
annual insurance premiums and is quite willing to 
attribute this to ideas and stimulation of confidence 
gained from attendance at our first insurance confer- 
ence. The annual saving is estimated at $10,000,000. 
A representative in a large corporation reports sav- 
ings from insurance research work of $60,000 dur- 
ing the previous year. Another buyer advises that 
he has been able to reduce the number of insurance 
policies on his properties from 983 to 7. He also re- 
ports that information received at the Chicago con- 
ference will net a tremendous advantage on which 
he had not been able to furnish final figures. An- 
other large corporation insurance manager made ef- 
fective use of an idea obtained at our Philadelphia 
conference which, within thirty days, gave much im- 
proved protection against loss, at the same time re- 
sulting in a large annual saving. These examples 
indicate the benefits derived from conferences. 

Almost constant changes in business result in new 
and increased hazards, requiring different types of 
insurance coverage. It is apparent from these specific 
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Wolf Package 


Besides the award of the . 
to the Corn Products Refin 
best package developed and 
the Association announces el 
for groups or classes of pack: 

Open Display Folding Boxe 
for the “Couettes” package; e 
Advertising Company. 

Corrugated Box Shipping ( 
per Mills, Inc., for the Victc 
Paper Shipping Case ; enterec 

Metal Cans, The Nakat Pa 
salmon cans; entered by Th 
pany, designed by Egmont Ar 

Corrugated Box for Factc 
Macy & Co., Inc., for box 
dishes ; entered by R. H. Ma 

Family of Paper Box Pac 
Refining Company of New Je 
sugar cartons; entered by N: 
Company. 

Wooden Boxes or Crates, ‘ 
for Re-usable Banana Box; e 
Company. 

Multiple Open Display Cor 
ton Company, for Cabinet for 
Threads; entered by The Spc 

Glass Containers, Richar 
Gemey Brilliantine Bottle; en 
nut, Inc.; designer, C. Leona 

Individual Visible Display 
Whitaker for Blu/Bak Dust 
by William D. Whitaker. 

Family of Glass Contain 
Company, for Blue Label Ke 
Tomato Juice Cocktail; ente 
Glass Company. 

Set Up Boxes, Eaton Pape 
set up package with etched sq 
by Eaton Paper Company. 


International Manag: 


The 1932 International Mar 
be held at Amsterdam, Hollan 
Members of the Associati 
information about the Congre: 
ing to receive invitations ar 
Managing Director, 20 Vesey 
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kage Awards 
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Refining Company for the 
| and placed on the market, 
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f packages as follows: 

x Boxes, Johnson & Johnson, 
age; entered by Ferry-Hanly 


yping Container, Victoria Pa- 
- Victoria “Tree Silk” Toilet 
sntered by Robert Gair Co. 
kat Packing Corporation, for 
by The Quaker Maid Com- 
ont Arens. 

Factory Prepacking, R. H. 
r box designed for packing 
I. Macy & Co., Inc. 

x Packages, National Sugar 
Jew Jersey, for 14 Jack Frost 
by National Sugar Refining 


rates, General Box Company, 
30x ; entered by General Box 


ay Container, The Spool Cot- 
1et for Bias Trim and Sewing 
he Spool Cotton Company. 
Richard Hudnut, Inc., for 
tle; entered by Richard Hud- 
Leonard Pfeiffer. 
isplay Packages, William D. 
Dust Pad Package; entered 
r. 
ontainers, Curtice Brothers 
bel Ketchup and Blue Label 
.; entered by Owens-Illinois 


n Paper Company, for green 
hed square in center ; entered 
any. 


lanagement Congress 


al Management Congress will 
Holland, the week of July 18. 
ssociation desiring additional 
vongress, its program or wish- 
yns are invited to write the 
Vesey St., New York, N. Y. 
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Extra Copies of 
Publications Available 
to Members Only 
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Production 


The Effect of Design on Overhead—Pro. 93..... 
By O. D. Retcu, Vice-President, Dexter Folder 
Company. 
The Relation of Building and Equipment Design 
and Layout to Overhead Reduction—Pro. 94... 
By W. J. Austin, President, The Austin Company. 
Relation of Machine and Equipment Layout to 
Cperinied: Caste——P 00, 986 iiss osc kcce <ewssicssccs 
By E. C. Branpt, Assistant Works Manager, West- 
inghouse Electric & Manufacturing Company. 
Reduction of Fixed Charges by Use of Three 
OS re ea ee 


By James G. Marsuart, General Superintendent, 
Union Carbide Company. 


Shop Methods 


Siow Mietande——S.. BA Boo kivcn since ewe cnccicscee 
By P. L. Ditpineg, E. E. Brinkman, W. T. Fou rz, 

R. H Maxson and S. M. Woopwarp. 
Process Development—S. M. 2 .............4.. 


By C. A. Purpy, G. E. Scuuiz, E. O. Larson, 
Gerorce S. Case, Leonarp Baker, C. E, STEVENs, 
C. W. Brostept, R. C. Bennett, Joun D. Lam- 
son and Joun W. Ha ttock. 


Industrial Marketing 


Trends in Industrial Sales Promotion and Adver- 
eS ig RR a eee ee rere 
By Forrest U. Wesster, Advertising Manager, Cut- 
ler-Hammer, Inc. 
Compensation of Industrial Salesmen—I. M. 7... 
By C. R. Cary, Vice-President in Charge of Sales, 
Leeds & Northrup Company. 
What’s Around the Corner in Industrial Market- 
et IT Ne ricneocectpieskibsssabasevess 
By Epwarp J. Menren, Vice-President, McGraw- 
Hill Publishing Company, Inc. 
The Wholesaler’s Place in Industrial Marketing 
M. 9 


—_ «© F eee e eee essere eee ae ee ee eeeeeeeeseeeeee 


By Martin J. Woxr, Vice-President and General 
Manager, Electric Appliance Company. 


Consumer Marketing 


Progressive Packaging—C. M. 6 ...........00.. 

By C. B. Larrasee, Ben Nasu, Artuur H. Octez, 

Jounson Rocers, Epwarp Danii, ArtTHuR S, 

Auten, D. E. A. Cuartton, J. D. Matcotmson, 

H. H. Jones, C. F. Witpinc, E. C. Preston, 

L. B. Steere, Howarp Otten and Ernst B. 
FILsInGEr. 


Pr 


15 


15 


$1.50 


1,50 


75 


75 


15 


$1.50 





General Management 


Functions of Boards of Directors, Board Com- 
mittees and Officers—G. M. 82 
By James O. McKinsey, James O. McKinsey and 
Company. 
Types of Consolidations and Mergers in America 
and Europe—G. M. &8 Pe i 


By Dwicut T. Farnnam, Manager, Industrial De- 
partment, Peat, Marwick, Mitchell & Co. 


Special Retirement Adjustments—G. M. 89 75 


By Grorce W. Vary, Superintendent of Relief De- 
partment, Bethlehem Steel Company. 


Style and Its Relation to Budgeting—G. M. 91.. 


By Wrirarp E. Freeranp, President, Freeland & 
Warren, Inc. 


Insurance 


Use and Occupancy Insurance—Ins. 5 $ .50 


By P. D. Bertrertey, Assistant Treasurer, Graton & 
Knight Company. 


Employers’ Public and Contingent Liability Risks 
—Ins. 6 50 


By D. M. Loucuman, Insurance Director, General 
Outdoor Advertising Company, Inc. 


Catastrophe Hazards—Ins. 7 50 


By P. D. Berterrey, Assistant Treasurer, Graton & 
Knight Company. 
Stabilizing a Business Enterprise Through Life 
Insurance—Ins. 8 50 


By Epwarp M. McManon, Second Vice-President, 
The Chase National Bank of the City of New 
York. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 

From the list prices 

Individual members may deduct 20% 
Company members may deduct 50% 
and there are additional discounts 
for quantities 26-100, 101-250, etc. 

Orders for less than $1.00 net must be accom- 

panied by cash. 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 


ETS ee eee Tee ee eae ee 





